
REQUEST FOR PROPOSAL
Operational Coordination Project Managers Symposium
Introduction

The North Central Regional Planning Commission (NCRPC), 109 N. Mill St., Beloit, Kansas 67420, serves as the fiscal agent for six of the seven regional councils operating in Kansas funded by the federal Homeland Security Program.  In that capacity, the NCRPC wishes to engage a consultant who has both the capability and capacity to provide NIMS-compliant training programs to address the training needs of the Operational Coordination Project Managers who perform during a disaster response.  
This initiative will be underwritten by Fiscal Year 20 and Fiscal Year 21 funding awarded to Kansas and the individual regions by the U.S. Department of Homeland Security for such purposes.  The North Central Regional Planning Commission thus invites all Consultants interested in developing and delivering such training and exercise to submit written proposals in accordance to the following information and instruction.  

Principal Issue and Project Goal

Affordable access to high quality training and exercise programs is a common issue facing emergency management officials and volunteers across Kansas.  Typically, those seeking such educational support are required to travel beyond their base, taking them away from home and work, sometimes for an extended number of days.  That time has a cost to both them and their respective employers.  Consequently, the goal of this project is to enlist the services of a Consultant who has the education and experiential knowledge necessary to develop and deliver a buffet of training and exercise programs upon request.  
It is essential that all such training and exercise is of such a quality that participants receive credit for each course taken plus a certificate of completion documenting their participation.

Scope of Services and Responsibilities of Consultant
The Operational Coordination Project Managers Planning group has identified a list of subject courses (shown later) it believes pertinent to its membership and their needs.  The Consultant is to develop trainings for each course. Each course is to be priced individually such that the participating regions have the flexibility to select those courses that meet their respective individual training and exercise needs.  Not all courses will be selected by each region.  
The symposium will be held in Salina, Kansas at the Webster Conference Center March 20, 2023 thru March 24, 2023.
 Class Environment and Facilities

The Operational Coordination Project Managers will ensure all classrooms have audio-visual capability although it will be the responsibility of the consultant to provide his/her own Information Technology to make the necessary connection for presentations.  
Class Listing and Objectives 

Each program of training and/or exercise is to focus on improving each participant’s skill sets; awareness of roles; and knowledge, confidence, and competence on how to respond to emergency response situations.  The courses to be delivered are to acknowledge and use National Incident Management System (NIMS) requirements for education and training.   

The following NIMS compliant Workshop and courses are to be considered and priced Individually
· O-305:  All 5 days but will be taught by in state instructors.

· Command and General staff positions, including:

1. Unit Leader Workshop: 4 of the 5 days with a non HSEEP exercise on the last day from the O305 course being taught in house
2. Staging Manager: 8-16 hour course
3. Air Support Supervisor: 8 hours
4. Supply Unit Leader: 4 hours W/S
5. Facility Unit Leader: 4 hours W/S
6. Cost Unit Leader: 4 hours W/S
7. Procurement Unit Leader: 4 hours W/S
State Sanction and Review

The Consultant is to structure each program so it can be certified by the Kansas Division of Emergency Management (KDEM) that it is eligible for funding under the U.S. Department of Homeland Security Program.  Information concerning this requirement can be attained by contacting the following individual.
Mark Willis, Training Officer
Kansas Division of Emergency Management

Kansas Adjutant General's Department

North Topeka Armory, Room 165

2800 SW Topeka Blvd, Topeka, KS 66611

785-274-1413 (office)

785-274-1426 (fax)

E-mail:  Mark.C.Willis9@ks.gov
Materials to be Provided

The Consultant is to provide all training materials and handouts.  At a minimum this shall include training aids for hands-on exercises and a hard bound folder (three-ringed binder) with all discussed course content for each student. 
Course Evaluations
Course evaluations are to be developed and conducted at the completion of each course with copies of the evaluations to be provided to the North Central Regional Planning Commission.
Selection Criteria and Interview Process

A Project Committee of at least three (3) members of the Operational Coordination Project Managers, with a representative of the North Central Regional Planning Commission acting as facilitator, will be created to review all submitted proposals and to select Consultants to interview based on the following criteria. Interviews can be done on-line or in person as agreed upon by the committee and the vendors.
1. Consultant’s knowledge of the subject matter.

2. Consultant’s general knowledge of National Incident Management System (NIMS) requirements and how they apply to the subject. 
3. Evidence of adequate staff capacity and capability to perform the tasks desired.

4. Evidence of having performed similar tasks in the past.

5. Positive and constructive reference reports.

The interview process for each interview will last no more than two (2) hours.  The Project Committee will expect the Consultant to provide greater detail as to background experience and to engage in a question and answer session concerning the overall scope of services and the anticipated process and outcome desired.  Consultants will be encouraged to challenge the Committee on its thinking and to offer any suggestions the Consultants might have concerning the project.  

Following the interviews, the Project Committee will rank the proposals based on the documents submitted plus what was learned during the interview process.  The North Central Regional Planning Commission will then engage the top ranked Consultant in contract negotiations.

Budget and Contract

The North Central Regional Planning Commission, as fiscal agent to the various councils impacted, will enter into a contract with the selected consulting firm.  All Consultants are hereby informed, however, that the contract document must be approved by the Kansas Highway Patrol, as State Administrative Authority for the Homeland Security Program, prior to final execution.   
The contract will require the Consultant to agree to and abide by the following details in order to ensure contract compliance with programmatic requirements.

· A fixed, not to exceed limit of payment for each class.

· Providing the North Central Regional Planning Commission with the following items:

· A copy of the overall program description.

· A copy of the finalized daily agenda for each class.

· A copy of the registered attendees of each class.

· A copy of the daily sign-in sheet for each class.

· Copies of all certificates issued awarding continuing education credits.  

Directions for Submission of RFP
Interested individuals, firms and/or organizations are to submit eight (8) hard copies of their proposals to the following address:

Lisa Peters
North Central Regional Planning Commission

109 N. Mill Street, P.O. Box 565

Beloit, KS  67420

Such proposals must show the respondent holds appropriate qualifications and/or credentials reflecting the services needed; illustrate they have provided services similar to those specified herein; and, at a minimum, include the following information.  

1. Consultant name and address.

2. Brief history of operation and range of service capabilities.
3. Name and resume of Project Director. 

4. Resumes of all principals and professional support staff involved, demonstrating qualifications and related experience and expertise. 
5. No less than three (3) references, including contact information and a brief description of the project service(s) provided. 

6. Description of training proposed that includes the anticipated timelines for each class as well as the anticipated daily class agenda.

7. Proposed cost for all services to be delivered. 

DEADLINE:
10:00 am February 6, 2023




   

Questions concerning this project should be addressed Lisa Peters (hlscoordinator@ncrpc.org).  

All persons awarded and/or entering into contracts with the North Central Regional Planning Commission shall be subject to and required to comply with all applicable state and federal provisions pertaining to non-discrimination, Equal Employment Opportunity and Affirmative Action.  
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